Minutes of the Joint Parochial Church Council

held on Wednesday 25th November 2009 @ 7.30pm in St Andrew's Church
Present: (St Andrew's) Rev Mark East (Chairman) Peter Fox (Secretary), Don Shepherd,  Mike Batho, Pamela Hull. Gill Smout
	
	
	Items 1 – 4.5 on the agenda were discussed by the St Andrew's before St Luke’s PCC arrived at 8.00pm.

	Action 

	1
	
	

	

	2
	
	Apologies

Pat Fox, 

	

	3
	
	Minutes of meeting held on 24th September 2009
Agreed as a correct record of the meeting 

Proposed by Don

Seconded by Nick
Minutes of meeting held on 25th October 2009
Agreed as a correct record of the meeting 

Proposed by Gill

Seconded by Michael


	

	4
	
	Matters Arising

	

	
	4.1
	Worship Ambience
This item was overlooked at the meeting! However Mark raised the question of how we move forward. It is important that we undertake the Quinquennial work but we have discussed other work that would enhance the look of the Church. The PCC did agree to have a movable communion and the increase the width of the Chancel step to allow for this.

Mike commented that during 2009 he had taken £10K from the deposit account and that we needed to be very careful how we spend money in the future.
It was also pointed out that after the sale of the Churchyard we will have in excess of £150,000 in the bank.

After discussion it was agreed that the Re-ordering committee would look at the priorities and report back to the PCC


	Buildings Sub-Cttee

	
	4.2
	Financial Matters
Mike reported that we have £1242.13 in the Current Account and £44,242.33 in the Deposit Account. 

It was agreed to take £3000 from the deposit account. 

	

	
	4.3
	Lawnmower/Trailer
Mark expressed concern that we were still driving the mower to the churchyard. After discussion it was agreed that Don, Nick and Mike would liaise regarding a price for a suitable trailer.   
	Don, Nick, Mike

	
	4.4
	Church rooms (Hext Family Renumeration)

It was noted that the alterations to the Church Rooms was now almost complete.
Nick had prepared a paper regarding the history of the Hext involvement with the Church Rooms including a financial Statement. 
After discussion it was agree that we would settle with the Executors of the will for the sum of £4455.00 

Mike to ask the  Diocese for the money from the invested money from the sale of the Church Rooms

	Mike

	
	4.5
	Churchyard Extension
Mark has spoken to Eden Housing and also Derek Hurston (Dio. Sec) re the changes.
It is thought that work will start before March 2010
	

	
	4.6
	Church Clock
The annual service has been increased to £140 PA, it was agreed to accept this.

	

	
	4.7
	St Andrew's Day

Mark has received a suggestion from Pamela regarding a special meal either on the 25th November or the 6th December 2009.

After a brief discussion it was agreed to go ahead with the 6th December in the Youth Centre  
	Pamela

	
	
	
	

	
	
	St Luke’s Tover PCC arrived at this point
	

	
	
	Present: St Luke’s  Hazel Bowness, , Marie Johnston, Linda Inman, Dorothy Harrison 

	

	
	
	Mark welcomed everyone and read from Psalm 133. This Psalm reminded us that we have to live together in unity. We are not all the same but we have unity under Christ. Mark then opened the meeting in prayer. 
	

	
	
	
	

	
	
	Apologies, St Luke’s Val Towndrow, Margaret Clunan, Elizabeth Mitchell                   
	

	
	
	
	

	5
	
	Giving 
	

	
	5.1
	Parish Offering
Coniston’s contribution for 2009 is £24,705 and will increase in 2010 to £25,310 and increase of £510

Coniston is currently living beyond its means.

Torver`s contribution is £5589 for 2009 and the will increase to £5727 and increase of £137 

Mike put forward the suggestion of a “rolling” plant sale which has produced quite an income in another Church. The idea is that surplus plants are donated to the Church and people purchase then on an honesty system. Mike to investigate. 
	Mike


	
	
	
	

	6
	6.1
	Evangelism and Nurture
Baptism Policy (Update)

Mark has reached the end of the course with one couple who had their baby baptised on 18th October. The couple have been asked to comment on the course.
Thanksgiving is still offered as an option. 


	

	
	6.2
	Alpha Course
This was going really well until ½ term but it’s been difficult to get everyone together regularly. Elizabeth Mitchell is still continuing in her preparation for Confirmation
	

	
	
	
	

	
	6.3
	Poets, Heroes and Angels (NWMFTA)
Mark handed around a sheet which outlines the project and will contact Brantwood & Ruskin Museum about joining in to give fuller local input. 
	Mark

	
	
	
	

	7
	7.1
	Children and Young People
Young Diocese

See letter from Mark 

A discussion ensued regarding worship and the lack of young people. It was noted that there are 4 Churches in Coniston all vying for the same number of people.

A comment was made reminding members that CCF broke away from St Andrew’s and that there was hurt on both sides that needed healing.

It was agreed that Mark would write to Alan and Glenda regarding a preliminary meeting to look at the idea of some joint services.
	Mark

	
	
	
	

	8
	8.1
	Worship
Possible revision to service plan.

Covered in 7.1 above

	

	
	8.2
	Harvest Services

Generally agreed that this went well.
	

	
	
	
	

	
	8.3
	Christmas Services

Tover Carol Service 13/12 @ 6.00pm

Coniston  Carol Service 20/12 @ 6.30pm + Mince Pies and Mulled Wine (Mike asked if he would organise mulled wine?)
Christingle St Andrew’s 24/12 @ 6.30 pm
Midnight Communion St Andrew’s @ 11.30 on
Christmas Day    Torver 9.30am

                            Coniston 11.00am

Sunday 27th Joint Service at Torver @ 10.00am
	

	
	
	
	

	9
	
	Ministry

To be covered at the next meeting
	

	
	
	
	

	10
	10.1


	Reports

Wardens

Don reported that during the recent heavy rain the boiler room at St Andrew’s was under 2 feet of water. The water has been drained and the boiler dried out and brought back into service.
	

	
	
	
	

	11
	
	Correspondence

Peter reported that he was running a Disability Awareness Course for the Deanery at Kepplewray on the 23rd January 2009
	

	
	
	At this point St Andrew's PCC left the meeting


	

	12
	
	Next Meeting

Thursday 28th January 2010  Torver PCC @ 7.00pm and Coniston @ 8.00pm
	

	
	
	
	


Signed ………………………………………..    Date………………………………………….

